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(FOR COMPTROLLER’S USE ONLY)
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SUBJECT: Report on Department of Information Technology Accomplishments and FY17 Initiatives

PRIMARY CONTACT (NAME, PHONE):
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Gabriel Rubi, 619-533-3465 MS658B
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STAFF RECOMMENDATIONS:
Accept the report on Department of Information Technology Accomplishment and FY17 Initiatives

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION)

COUNCIL DISTRICT

(S): All

COMMUNITY AREA(S):

ENVIRONMENTAL I

MPACT:

Environmental Impact — This activity is not subject to CEQA per CEQA
Guidelines Section 15060 (c)(3), as this activity is not a project as defined by




CEQA Guidelines Section 15378(b)(5).

CITY CLERK
INSTRUCTIONS:




COUNCIL ACTION

EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE: 9/19/2016

ORIGINATING DEPARTMENT: Dept of Information Technology

SUBJECT: Report on Department of Information Technology Accomplishments and FY17
Initiatives

COUNCIL DISTRICT(S): All

CONTACT/PHONE NUMBER: Jonathan Behnke/619-533-3637 MS658B

DESCRIPTIVE SUMMARY OF ITEM:

The Department of Information Technology (IT) will be providing a report on major
accomplishments and FY 17 citywide initiatives including new online services for citizens, cyber
security, and internal efficiencies in delivering City services.

STAFF RECOMMENDATION:

Accept the report on Department of Information Technology Accomplishment and FY17
Initiatives

EXECUTIVE SUMMARY OF ITEM BACKGROUND:The Department of Information
Technology supports 14,000 desktops and laptops, 380 software applications, 24 networks, 5
mountain top radio tower sites, and public-safety wireless communications.

This report will provide an overview of the Department of Information Technology organization
and recent accomplishments including a new award-winning City website, a new mobile app for
citizens to report potholes and request other City services, and streamlining of the procurement
process.

The report will also provide updates on cyber security threats including an annual increase from
400,000 to 800,000 cyber-attacks on the City each day. Additional information will be provided
on a new water utility payment portal, new electronic forms and electronic signatures for
citizens, and numerous ERP initiatives to streamline processes and introduce efficiencies.

CITY STRATEGIC PLAN GOAL(S)/OBJECTIVE(S):Goal # 1: Provide high quality public
service by ensuring equipment and technology are in place so that employees can achieve high
quality public service.

Objective # 1: Ensure cost effective, highly functional equipment and technology are in place
and delivered timely and efficiently so employees can achieve high quality service to the public.

FISCAL CONSIDERATIONS: N/A
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): N/A

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item
from what was presented at committee): N/A



COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A
KEY STAKEHOLDERS AND PROJECTED IMPACTS: N/A

Behnke, Jonathan
Originating Department

Villa, Ron
Deputy Chief/Chief Operating Officer




Department of Information Technology

Budget & Government Efficiency
Committee

October 5, 2016

Department of IT
Accomplishments and FY17
Initiatives
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’ Department of Information Technology

- N

Department of Information Technology
* 114 Employees

e 45 Public Safety Wireless
e 69 Technology Employees

\.lT Services From Atos and CGl /

4 Atos N CGl h
Data Center Application Development
Service Desk and Support

Desktop Support
Network/Voice

\_ AN /

sandiego.gov



’ Department of Information Technology

FY2017 Priorities

“*Expand Online Services to Citizens

“*Develop Efficiencies in Delivering City Services
“Strong Cyber Security Controls

“*Enhance Public Safety Wireless Coverage
“*Streamline Procurement

“Citywide Project Management Improvements
“*Train IT Staff in the Latest Technologies

sandiego.gov



’ Department of Information Technology

Public Safety Wireless

17 Million

Push to Talk Transactions Plheion €48
12,000 AR
Radio Subscribers Dot U

1,200

Vehicle Installs

22

Major Radio Sites
99.999% Availability

sandiego.gov



’ Department of Information Technology

Citywide

14,000

Desktops and Laptops

3

Data Centers

380

Applications

19,000

SAP Training Courses
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Completed

sandiego.gov



’ Department of Information Technology

New City Website

English v [
The City of 65° SAN DIEGO
SAN DIEGO .l
@ LEISURE ~ RESIDENT RESOURCES DOING BUSINESS *~ LIBRARY * PUBLIC SAFETY * CITY HALL ~
Explore, Play + Events . Fix, Plan + Build Learn, Connect + Discover Police, Fire + Lifeguards City Officials = Departments

Pay Mow, Parking + Help

Welcome to the new and improved

SanDiego.gov | _ BEST OF THE fﬂ%\

Read More

= oai= Bl S

s e e

: § -
,:' = =

Get It Done

o I Need To... o Apply... o Apply Now
| Apply E[ Business License E' Apply for a business tax certificate Apply Now

sandiego.gov




’ Department of Information Technology

City Website Redesign Results

38% ﬁ
Increase in Users

19%

Decrease in Time

14%

Decrease in Pages

sandiego.gov



’ Department of Information Technology

Get It Done App

The City of
o SﬁN D]IGD
SAN DIEGO) e . \
P —
@ LEISURE RESIDENT RESOURCES DOING BUSINESS LIBRARY PUBLIC SAFETY CITY HALL
Explore, Play + Events Pay Now, Parking + Help Fi, Pian + Build Learn, Connect + Discover Police, Fire + Lifsguards. City Officials + Departments

At am + 100% I v

SAN DIEGO'

Z O

Get It Done

Download the App!

" App Store b Google Play

New Report Recent
Terms of Service
Top Online Services My Reports My Favorites

-
£
T

8 | 0 A

Abandoned Vehicle Curb/Gutter Dead Animal Graffiti FAQ M}" Infa

D 6

Updated 1 Report
Litter/Dumping Pothole Sidewalk Storm Drain #

Street Light Traffic Sign Traffic Signal Tree Hazard

O

sandiego.gov




’//‘ Department of Information Technology

FY16 DaJIy Attac "5—400 ooo*

- _ e

FY17 Daily Attacks: 800 000
-

sandiego.gov



Department of Information Technology

Cyber Security

Daily Operations (SIEM) Continuous Scanning, Remediation,
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’ Department of Information Technology

ERP Utilities Customer Portal
Update Q3 FY17

\ 8 Customer Mobile

My Account

Login

Outagns

v and

O
©
D

Effi c;nncy

Leam fip

Service Turn On/Off
Turn onfof your service

B Contact Us
Getin touch with us

\ & Report Wa ter Waste
l'. @ F- ort Water Leak, Water Wasie and Water

{}?}T’:; Payment Location

sandiego.gov



’,{f Department of Information Technology

£ Pay Periods

2016/12 h
7 May 2016 - 20 May 2016

2016/13
21 May 2016 - 3 June 2016

2016/ 14
4 June 2016 - 17 June 2016

2016/ 15
18 June 2016 - 1 July 2016

2016 /16
2 July 2016 - 15 July 2016

'-<l

sandiego.gov



Department of Information Technology

CITY of SAN DIEGO
WORK REQUEST FOR ASBESTOS, LEAD & MOLD PROGRAM

S D) Department Dept.# _ Division =

Repl t of PDF
City of San Facility Name/Address & e p a ce m e n o
Diego Facility # _ Ageof Facility: _ Plans Attached? O YES INO  Target Start: m
Asbestos & Provide a description and location of the activities you plan on conducting: & F t h W b
Lead N rorms wi e
Management -

Program -
E diego.g Open Internal Order or WBS# to ALMP for labor cost. ALMP Business Area 2115; Fund 100000; Revenue Acct 424071, o r m S a n e c ro n I c

The following accounting numbers are for laboratory, abatement, and/or other NPE. Request estimate if needed.

Accounting Numbers:
Cost Center Fund G/L Internal Order/WBS # [ )
Document Signers
I | have the authority to authorize ALMP to bill hourly inspection labor and laboratory expenses to the accounting S I n a t u re
1 si numbers above for work relat
i = R
i i A 1
signature oiguatare Gtere d Title Date_
Print Name Div. Analyst Name

2 B 2 2 B

SD' CitYHUb MNAVITEMT  MAVITEMZ NAVITEMS  NAVITEMS  NAVITEM S

Rebuild CityNet

CATEGORY 2

DEPARTMENT HOME CATEGORY 1

San Dlege oo w

Section Title prot] e

Lorem ipsum dolor sit amet, consactetur adipiscing elit. Proin in nunc mauris, Nunc vitas mallis orel
In lectus est, sollicitudin sagittis augue ut, elementum feugiat tellus. In eu laoreet quam, Nam et nulla
in nulla fermentum euismod vel quis orci. Suspendisse ut lectus aliquam, ultricies nulla eu, facilisis
quam. Vestibulum justo leo, posuere at lacinia vestibulum, pellentesque eget tortor.

Phasellus ligula Ipsum, blandit et mi eu, pretium aliquet urma. Maecenas ultricles erat eu justo
vehicula placerat. Maecenas placerat ex lorem., sed auctor dul pratium sed. Nunc Justo orcl, gravida
n Justo id, convallis vestibulum ligula. Cras aliquam sodales sem, vitae elementum arcu tincidunt
convallis. Praesent commadao leo tur PIS, Nnon viverra dul ultricies sit amet.

sandiego.gov




’ Department of Information Technology

ERP Team Projects

* Personnel Action Forms - Through FY17
 Mobile Time Entry and Approval - Q4 FY17
* Electronic Leave Request - Q3 FY17
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A
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sandiego.gov



’ Department of Information Technology

ERP Team Projects

 OpenText - Vendor Invoice Management - Q2 FY17

* Procure-to-Pay Process Improvements (P2P)/Ariba -
Multiple releases through FY 19

 OpenText - Content Management - Ongoing
« Reporting Initiative - Ongoing

* SAP Training - Ongoing

sandiego.gov



’ Department of Information Technology

Staff Recommendation

Accept the Report on the Department of
Information Technology Accomplishments and FY17
Initiatives

sandiego.gov



Department of
S D ' Information Technology

Questions?



